
 

 

 

Wembdon SGCS Pupil premium strategy statement 2025-2026 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantage pupils. It outlines our pupil premium strategy, how we 

intend to spend the funding in this academic year and the effect that last year’s spending 

had on the outcomes for disadvantaged pupils in our school.  

Our funding allocation will focus on three core areas:  

• Teaching.  

• Targeted academic support.  

• Wider strategies.  

 

Our approaches will be monitored and reviewed to analyse the impact on outcomes for 

our disadvantaged pupils. 
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School overview 

Detail Data 

Total number of pupils in school 294 (Dec 2025) 

Proportion of disadvantaged pupils 56 (19% of 294) 

Proportion of disadvantaged pupils who have SEND 19 (34% of the PP group) 

Academic year/years that our current pupil premium 

strategy plan covers (3-year plans are recommended) 

2025-2026 

Publish date December 31st 2025 

Review date March 2026, July 2026 

Statement authorised by Mrs Michelle Bull (chair) 

Pupil Premium lead Mrs Clare Wallace 

Governor lead Mrs Michelle Bull  

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year £82,961 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £82,961 
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Part A: Pupil Premium Strategy Plan 

1. Statement of Intent 

Key principles of our strategy echo those of our school vision and values and school 

improvement priorities, with a specific focus on children identified as disadvantaged.   

‘Shining together to be the best we can be for God and for each other’. 

During their time at our school, all children will experience: 

• A happy, safe and positive school environment that inspires personal and 

collective growth and resilience through Trust, Compassion and Forgiveness 

• An engaging, flexible and active learning experience that drives curiosity and 

achievement leading to greater Wisdom. 

• An inclusive, fair and open community that nurtures skills for life through 

Koinonia and Service. 

 

Key Objectives linked to the vision: 

1. Children identified as disadvantaged feel safe in school, have equal opportunities 

to their peers to access all school life activities and they are supported to develop 

effective relationships with key adults and their peers. 

2. Adults have high expectations of children identified as disadvantaged. Their 

learning journey is understood, and strategies are in place to ensure they make 

expected progress and catch-up where relevant. Children are aware of their own 

learning and know where they need to focus their efforts for learning.  

3. Children are supported to develop their knowledge and understanding of and an 

empathy towards others.  

4. Children who are disadvantaged have equal opportunities to engage in activities 

and learning that nurture skills for life, such as Playleaders and School Parliament.  

 

2. Challenges 

This details the key challenges to achievement that you have identified among your 
disadvantaged pupils. 

Challenge Detail of challenge  

1 Several children identified as pupil premium demonstrate anxiety, poor 
socialisation skills and/or challenging behaviour both inside and outside of the 
classroom.   

2 KS2 has significantly higher proportions of PP children. These year groups, 
and the disadvantaged children within them, are not yet in line with Trust or 
national expectations for attainment and progress for RWM. 
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3 Limited numbers of PP children engage in the wrap around school care offer 
or extra-curricular offer.  

4 16 PP children are currently considered to be persistently absent. The 
attendance policy and processes need to support and challenge the families 
as appropriate. The vast majority are in Y456.  

 

3. Intended Outcomes 

This explains the outcomes you are aiming for by the end of our current strategy plan, 

and how you will measure whether they have been achieved. 

Challenge Intended outcome Success criteria 

1  PP children access the relevant 
support/intervention linked to their 
need. This may be internal, such 
as the SEND local offer or 
targeted support, or external, 
following advice from partner 
agencies. Impact is measurable.  

• System implemented to identify, prioritise 
and track the impact of any intervention 
and support. 

• Information from above system used to 
effectively identify next steps for a 
child/family. 

• All relevant staff know these children and 
the provision that is in place for them. 

• Happy Minds curriculum is accessed by 
all, and families are aware of resources 
to support.    

2 Further developing the writing 
curriculum including fundamental 
writing skills (spelling, 
handwriting, sentence structure) 
with a focus on PP children 
making accelerated progress. 

• Accurate and rigorous assessment 
process for progress and attainment for 
disadvantaged children. 

• Moderation of disadvantaged children 
indicates children making progress and 
accurately assessed. 

• Progress evident in children’s recorded 
learning.  

3 Increased participation in 
opportunities for social and 
wellbeing activities during and in 
addition to the school day.  

• Baseline established and children 
targeted for participation.  

• Subsidised/free places used in the model 
for wrap around care and extra-curricular 
activities.  

• Tracking of participation and ensuring 
opportunities encouraged for children and 
families.  

4 The number of PP children 
persistently absent decreases 
and relevant support is 
implemented for those who face 
challenges.   

• Rigorous monitoring of attendance. 

• Link approach to free/subsidised 
opportunities to engage in after school 
provision.  

• Effective implementation of the new 
attendance policy. 

• Implementation of support approach to 
children attending every day on time.  
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• Disadvantaged children targeted in the 
implementation of more formal process of 
the policy where appropriate.  

• Key person allocated to families where 
attendance is  a concern.  

 

 

4. Planned Activity in the academic year 2025-2026 

This details how you intend to spend the pupil premium funding this academic year to 

address the challenges listed above 

Teaching (for example, CPD, recruitment and retention) 

Budgeted Cost: £59,538  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Leadership focussed 
time to monitor and 
evaluate PP children 
attainment and 
progress. 

(staffing costs) 

EEF evidence: 

• Feedback +6 months 

• Mastery learning +5 months 

• Early literacy approaches +4 months 

• Communication and language approaches 
+6 months 

1 and 2 

Implementation of 
Happy Minds mental 
health curriculum 
across whole school.  

(resource and staffing 
cost)  

EEF evidence: 

• Metacognition and self-regulation +8 months 

• Social and emotional learning +3 months 

1, 3 and 4 

Early reading leader 
focussed time to 
support PP children 
attainment and 
progress.  

(staffing costs) 

EEF evidence: 

• Feedback +8 months 

• Mastery learning +5 months 

• Communication and language approaches 
+6 months 

• Early literacy approaches +4 months 

• Phonics +6 months  

1 and 2 

Implementation of Talk 
Boost Oracy in Year R 

(resource and staffing 
cost) 

EEF evidence:  

• Communication and language approaches 
+6 months 

• Oral language interventions +6months 
 

1 and 2 

Further develop focus 
of CPD for teachers 
and teaching assistants 
on effective pedagogy 
with a focus on 

EEF evidence: 

• Metacognition and self-regulation +8 months 

• Feedback +8 months 

1 and 2  
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metacognitive skills to 
increase independence.  

(staffing costs) 

• Communication and language approaches 
+6 months 

 

Targeted Academic Support (for example, tutoring, one to one support, structured 

interventions) 

Budgeted Cost: £18,284 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Targeted Forest School 
provision across whole 
school 3x in the year. 

(staffing cost) 

 EEF: 

• Outdoor adventure learning- no evidence  

• Behaviour interventions +4 months  

• Social and emotional learning +4 months  

1 3 and 4 

Targeted Y6 maths 
intervention/teaching for 
children not on track to 
make expected 
progress.  

(staffing cost) 

• Metacognition and self-regulation +7 months 

• Feedback +8 months 

• Mastery learning +5 months 

 

1 and 2 

Elsa and Nurture 
provision all year with 
targeted children. 

(staffing cost) 

EEF: 

• Behaviour interventions +4 months  

• Social and emotional learning +4 months 

1 3 and 4 

Targeted Y45 spelling 
intervention focussed 
on meeting needs of 
SEND and low attaining 
children (Spelling 
Shed). 

(staffing cost) 

EEF evidence: 

• Metacognition and self-regulation +7 months 

• Feedback +8 months 

• Mastery learning +5 months 

• Communication and language approaches 
+6 months 

• Early literacy approaches +4 months 

1 and 2 

Targeted Y456 reading 
intervention for 
SEND/PP children 
(Rapid Readers). 

(staffing cost) 

EEF evidence: 

• Metacognition and self-regulation +7 months 

• Feedback +8 months 

• Mastery learning +5 months 

• Communication and language approaches 
+6 months 

• Early literacy approaches +4 months 

1 and 2 

Targeted Y456 maths 
fluency intervention for 
identified children 
(Funkey Fingers). 

(staffing cost) 

EEF evidence: 

• Feedback +8 months 

• Mastery learning +5 months 

• Communication and language approaches 
+6 months 

1 and 2 

Targeted Oracy 
intervention in Y1 2 and 
3 (Talk Boost).   

EEF evidence:  

• Communication and language approaches 
+6 months 

1 and 2 
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(staffing cost) • Oral language interventions +6months 

• Feedback +8 months 

 

Wider Strategies (for example, related to behaviour, attendance, wellbeing) 

Budgeted Cost: £5,139 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Subsidised school-
based activities for PP 
children- residentials, 
trips, experiences, 
clubs and workshops.  

(£3499) 

EEF evidence: 

• Social and emotional learning + 4 months 

• Behaviour interventions +4 months 

 

1 3 and 4 

Implementation of 
attendance policy with a 
focus on PP children.   

(staffing costs) 

EEF evidence: 

• Social and emotional learning + 4 months 

• Behaviour interventions +4 months 

 

1 3 and 4 

Subsidised/funded 
spaces provided for 
WWAC, Forest school 
and clubs.  

(staffing costs) 

EEF evidence: 

• Social and emotional learning + 4 months 

• Behaviour interventions +4 months 

 

1 3 and 4 

NHS Happy Minds 
resource to support 
families and identified 
children.  

(Resources costs) 

EEF evidence: 

• Social and emotional learning + 4 months 

• Behaviour interventions +4 months 

 

1 3 and 4 

Embed Wembdon play 
to include further 
training, resources and 
clubs.  

(Staff costs and 
resources costs) 

EEF evidence: 

• Social and emotional learning + 4 months 

• Behaviour interventions +4 months 
and  
Opal Playgrounds body of case studies and 
impact evaluations from practitioners.  

1 3 and 4 

 

Total budgeted cost: £82961 (a proportion of school staffing and resource budget is 

also used to fund part of the above listed costs) 
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Part B: Review of outcomes in the previous academic year 
Outcomes for disadvantaged pupils 

This details the impact that your pupil premium activity had on pupils in the 2024-2025 

academic year.  

1. To support you with Part B you should complete this table or paste in relevant 

sections of the Mime Report.  

Assessment 

(2023/24) 

Disadvantage

d pupils 

(School) % 

Non-

Disadvantage

d pupils 

(School) % 

Disadvantage

d Pupils 

(National) % 

Non-

Disadvantage

d Pupils 

(National) % 

EYFS Profile 

GLD 

20  

(5 children) 

69 

(36 children) 

51.5 72.5 

Year 1 PSC 50 

(4 children) 

89 

(37 children) 

67 84 

MTC (average 

score) 

19 

(7 children) 

19 

(29 children) 

19.3 21.7 

KS2 RWM 

EXS+ 

15 53 47 69 

KS2 R EXS+ 63  

 

68 

 

63 81 

KS2 W EXS+ 38 65 50 78 

KS2 M EXS+ 13 76 61 80 

KS2 RWM GDS 0 0 4 11 

KS2 R GDS 13 41 31 39 

KS2 W GDS 0 0 7 16 

KS2 M GDS 13 29 15 32 

Attendance  

(Using FFT 

data) 24/25 

91.2% 95.2% 92.1% 95.5% 

Persistent 

Absence 24/25 

29.8% 10.0% 26.6% 10.3% 
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2. Commentary/Analysis  

Subject 

focus 

Commentary on disadvantaged 

progress 

Conclusions/actions 

Phonics • 2 of the 4 children identified passed 

the screening.  2 identified with 

SEND which impacted on their 

age-related attainment.  

• Continued positive impact of phonics 

leader.  

• 25-26 ensuring that the same expectations 

are applied to the children as they move 

into KS1 reading.  

EYFS • 1 of 5 identified children achieved 

GLD. 4 identified with SEND which 

impacted on their age-related 

attainment.   

• Continued positive impact of EYFS leader.  

• In year consistent staffing in EYFS enabled 

consistency.  

• 25-26 continued focus on quality of 

teaching and learning for all children. 

• 25-26 continued focus on early literacy 

skills including oracy.  

MTC • 5 children in Y4 at time of MTC 

identified. 1 scored 25/25, another 

24/25. The remaining 3 scored 

between 12-21 

• Year group had improved 

outcomes this year with 8 children 

scoring 25/25.   

• Some impact of maths leader on quality 

first teaching for disadvantaged children in 

MTC. 

• Challenges with Y4 consistent staffing all 

year had negative impact on outcomes.  

• In 25-26 increased focus and 

implementation of the tools and pedagogy 

to support quality first teaching for factual 

fluency for multiplication with targeted 

intervention where appropriate. 

Reading • 8 children in Y6 disadvantaged 

children’s outcomes were in line 

with national disadvantaged, 63%.  

• There was a difference of 5% from 

the school non-disadvantaged 68% 

children and this was below 

national 75%. 

• SEND/disadvantaged children 

attainment was lower than the non-

SEND, 13% compared to 83%.  

• Limited impact of reading leader on the 

disadvantaged group. 

• 25-26 continued focus on the SEND/PP 

and low attaining readers as they move into 

KS2 ensuring they have every opportunity 

to keep up and catch up. 

• 25-26 implementation of Rapid Reading 

intervention for SEND/PP children.   

Writing 

 

• Y6 significant difference in 

attainment for disadvantaged group 

between reading 63% and writing 

38%. 

• Significant difference between 

disadvantaged 38% and non-

disadvantaged 65%.  

  

• Limited impact of writing leader on 

outcomes for disadvantaged group.   

• 25-26 focus on writing foundational skills in 

the taught curriculum. 

• 25-26 focus on using the information on 

children’s attainment and gaps in skills to 

plan for all children’s needs.  

Maths  • Y6 significant difference between 

disadvantaged 13% and non-

disadvantaged 76%.  

• Limited impact of maths leader on 

disadvantaged group. 



10 

• 25-26 continued use of leader to time to 

focus on effective pedagogy and progress 

and attainment of the PP children.  

• 25-26 continued focus on fluency of key 

knowledge. 

Combined 

RWM 

• Y6 significant difference between 

disadvantaged 13% and non-

disadvantaged 53%. 

• 25-26 develop staff knowledge and skills at 

analysing the progress and attainment for 

disadvantaged children in RWM. 

• 25-26 Pupil Progress discussions to include 

focus on disadvantaged children. 

Attendance  • Persistent absence is higher than 

national for this group and is higher 

that the school non disadvantaged 

group.  

• Review of extenuating circumstances 25-

26absences. 

• Allocation of key person from SLT for 

attendance concerns with disadvantaged 

families. Focus on relationship building and 

overcoming barriers.  

 

3. Review of expenditure 2024-2025 

1. Teaching 

Outcomes and 
Impact  

Lessons learned  Cost 

Writing leader • Change in writing leadership approach from 25-26 using more resource 
across the senior leadership team and accessing support from BWMAT. 

• Change in structure of the writing curriculum for Years 2-6 with Literacy 
tree being used to support planning using rich and inviting texts. 

• Focus on curriculum focus for fundamental writing skills to include hand-
writing, spelling and sentence structure across YR-Y6.  

£60,000 

Early reading leader • Continued focus on early reading accessing support from local English 
Hub. 

• Continued focus on fidelity to phonics scheme and training for all new staff. 

• Leader to extend reach into Y456 for SEND and PP children with a new 
reading resource to support accelerated progress for children and CPD for 
staff.  

Pedagogy • Continued focus on pedagogy with more rigorous approach linked to 
BWMAT improvement strategy. 

• Teachers and teaching assistants to access ongoing training with a focus 
on different aspects of effective pedagogy. 

• Monitoring of quality first teaching to focus on these aspects and feedback 
to support and improvement.  
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2. Targeted Academic Support 

Outcomes and 
Impact  

Lessons learned  
 

Cost 

Forest school • Continued use of targeted groups for Forest School provision x3 in the 
year. 

• Whole school Forest School provision will not continue due to budget pres-
sures. YR and Y1 will continue whole class Forest School.   

• Child voice demonstrates that this provision has a positive impact on chil-
dren’s mental health and wellbeing.  

£23000 

Elsa and Nurture • Continued use of specialised provision for identified children in 25-26. 
Analysis and child and family voice demonstrated impact in 24-25. 

• Staffing pressures with absence frequently impact negatively on this provi-
sion. A review of SEND staffing resource is needed in 25-26.  

Writing intervention 
Y45 

• Staffing pressures frequently impacted on the provision. This was led by 
headteacher for spring and summer terms but not sustainable as long term 
arrangement.  

• Intervention identified gaps in the writing provision for fundamental writing 
skills, and these have informed the curriculum for 25-26.  

Reading interven-
tions Y456. 

• Limited impact on reading progress as focussed on phonics. Identified is-
sue where this intervention was so different to the universal provision there 
was limited transference to classroom learning. 

• 25-26 new scheme purchased which follows on from school phonics 
scheme and provides holistic approach to reading including a phonics in-
tervention, quality texts to read and teaching resources.  

3. Wider Strategies 

Outcomes and 
Impact  

Lessons learned  
 

Cost 

Subsidised trips, 
clubs and wrap 
around care.  

• All children took part in the summer end of year coach trips. This was the 
first time in 6 years. Subsidy supported PP children to take part. 

• Numerous children have accessed the wrap around care provision for after 
school club. This is identified through safeguarding meeting s where we 
consider the needs of any/all PP children.  

• This will continue in 25-26 with a more rigorous tracking system imple-
mented.  

£9430 

Attendance policy  • Continued focus on this in 25-26 however a more in-depth approach to identified 
disadvantaged families is needed. This will join up with safeguarding discussions.  

• More rigor around absences for disadvantaged children.  

Wembdon Play  
strategy  

• Continued successful implementation. Included a showcase for other schools.  

• Continued focus on playtimes being active and exploratory in 25-26 with a look at 
resources available for children to choose.  

• Continued focus on staff voice and ideas to improve and develop the provision.  
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Part C: Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Opal Platinum Outdoor Play And Learning UK 

Widgit Online Widgit Online 

Jigsaw, PSHE Jigsaw Education group 

My Happy Mind My Happy Mind 

Sparkyard, music  Sparkyard Education  

Charanga, music Charanga.com 

Cusp, geography, history and science  Unity Partnership 

Bug Club reading and phonics and rapid 
reader 

Pearson Education  

Spelling Shed Ed Shed 

Accelerated Reader Renaissance education 

Letter Join, handwriting   

Teach Computing National Centre for computing education  

Language Angels  Nubridge publishing 

Part D: Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

What was the impact of that spending on service 
pupil premium eligible pupils? 

 

 
 

Part E: Further information (Optional) 
 

Use this space to provide any further information about your pupil premium strategy. For 

example, about your strategy planning, or other activity that you are implementing to 

support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 


